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HOPE Finalized
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2025 Final Rule

Federal Register 
dated August 6, 
2024
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HOPE Instrument

What is it?
HOPE stands for Hospice Outcomes and Patient 
Evaluation (HOPE)

•New standardized tool
•Developed to replace the HIS
•Will provide assessment-based quality data to the 
HQRP
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•To be implemented October 1, 2025 (FY 2026) 
‒Data collection on or after October 1, 2025 

•Must be collected by an in-person RN visit – no telehealth
•Multiple time points
‒Admission
‒Hope Update Visits (HUV)

• Defined time points
• Dependent on length of stay
‒Discharge

HOPE is On it’s Way – but when
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•Collect data for the HQRP
•Replaces HIS as data source for Comprehensive 
Assessment at Admission (CBE 3235) 

‒2 new measures
‒Anticipated public reporting in FY 2028
‒Analysis of 4 full quarters 2026 data in 2027 will determine 
decision of public reporting

Hospice | HQRP

HOPE Use Current and new measures
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•Future testing measures for the HQRP
‒May be hybrid measures 

• Combined data with other sources like CAHPs and claims data
‒Further development of instrument

•Support survey and certification processes

•May inform future payment changes

Hospice | HOPE

HOPE Use Future
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• Replace this HIS – last HIS collected will be on September 30, 2025

• Includes new or expanded items in several domains
‒ Sociodemographic
‒ Living Arrangements
‒ Availability of Assistance
‒ Diagnoses
‒ Symptom Impact Assessment
‒ Imminent Death
‒ Skin

• Submission required of the HOPE data
• 90% reporting requirement 
‒ 4% Payment Penalty 

Hospice | HOPE

Details
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Hospice | HOPE

Development 
•Information gathering
•Stakeholder engagement
•Technical Expert Panel

•Tested
‒Cognitive, pilot, alpha testing and national beta field testing 
completed October of 2022
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Hospice Quality Reporting Program (cms.gov)

176 pages

Provider and Stakeholder 
Engagement | CMS
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https://www.cms.gov/files/document/draft-hope-guidance-manualv100.pdf

Hospice | HOPE

Hope Guidance Manual
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Hospice | HOPE

HOPE by sections
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Some changes

No changes

Expanded from 3 – 10  comorbidities and 
coexisting items added
Several new items; one minor 
change to an existing HIS item

Brand new section -  3 items

Unchanged – will also be 
collected at HUV

One new item added – the date 
assessment was completed
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Hospice | HOPE

Collection Timepoints
•Admission

•HOPE Update Visits (H]UV
‒Collect additional data for HQRP for the first 30 days
‒Up to 2 HUV dependent on length of stay

•Discharge
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Hospice | HOPE

Collection Timepoints
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https://youtu.be/Bmloh_XN5aM
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Hospice | HOPE

Admission Definition

•Admission HOPE required if: (all three criteria must be 
met for the purposed of HOPE reporting)
‒Signed election statement
‒Patient did not expire before the election or agreement for 
care
‒Hospice made a visits in the setting where hospice services 
are to be initiated
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Hospice | HOPE

Admission Record Flow
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Hospice | HOPE

Admission Timepoint
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•Collected within first 5 calendar days of admission

•Election day is Day “0”

•Must be collected by an RN

•Must be In-Person – no Telehealth

•Is to inform the plan of care

•May trigger a Symptom Follow-up Visit (SFV)
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Hospice | HOPE

HUV 1 Timepoint
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•Required between Day 6 and Day 15
‒Remember date of election is Day “0” 
‒Not to be completed in first 5 days

•If patient discharges prior to collection in that window 
before HUV 1 completed – Discharge HOPE instead

•Must be completed in person by a RN 
•Is to inform the plan of care
•May trigger a Symptom Follow-Up Visit
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Hospice | HOPE

Discharge before HUV 1 Timepoint
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Hospice | HOPE

HUV 2 Timepoint
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•Required between Day 16 and 30
‒Remember date of election is day “0”

•Last of the HUV visits
•If patient discharges prior to collection in that window 
before HUV 2 completed – Discharge HOPE instead

•Must be completed in person by an RN
•Is to inform the care plan
•May trigger a Symptom Follow-Up Visit (SFV)
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Hospice | HOPE

Discharge Timepoint
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•Collected for any reason in A2115
•Collected at any time after Admission
•Collected on ALL patients after Oct 1, 2025
‒Admissions prior to Oct. 1, 2025 but discharged on or after 
October 1, 2025 – HOPE discharge only
• No HIS after October 1, 2025
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•Moderate or Severe Symptom Follow Up Requirement
‒ Symptom Follow-Up Visits (SFV) will be required for 
moderate or severe symptom identification
‒In-Person nursing (RN or LPN/LVN) must be complected with 
in 2 calendar days

‒Exemptions
• Patient refused
• Patient in the hospital

Hospice | HOPE

Symptom Follow UP
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Hospice | HOPE

J2050 - Admission and HUV 1 & 2
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Hospice | HOPE

J2051 – Admission and HUV 1&2
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Clinical Assessment & 
Judgement required to answer 
considering all information 
provided by patient, 
family/caregiver and/facility staff 
in addition to their own 
assessment
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•Completed by RN or LPN in person
•Admission or HUV 1 or 2

Hospice | HOPE SFV

J 2502 -Symptom Follow Up  
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Hospice | HOPE SFV

J 2053 – SFV Symptom Impact
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If Moderate or Severe during 
this visit – Another visit is 
NOT required for HQRP 
purposes BUT….. You 
should absolutely follow up 
accordingly to meet the 
patient needs. 
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Hospice | HOPE 

Calendar example of HOPE process
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•Measured with HOPE
‒Timely Follow-Up for Pain Impact process measure will 
determine how many patients assessed with moderate or 
severe pain impact were reassessed by the hospice within 2-
calendar days
• Assessed as Moderate or Severe

‒HOPE data will be calculated using assessments collected at 
admission or the HOPE Update Visit (HUV) timepoints

Hospice | HQRP

Two New Measures
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•Measured with HOPE
‒ Timely Follow-Up for Non-Pain Symptom Impact process 
measure will determine how many patients assessed with 
moderate or severe non-pain impact were reassessed by the 
hospice within 2-calendar days
• shortness of breath, anxiety, nausea, vomiting, diarrhea, constipation, and 
agitation

• Assessed as Moderate or Severe

‒HOPE data will be calculated using assessments collected at 
admission or the HOPE Update Visit (HUV) timepoints

Hospice | HQRP

Two New Measures
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Hospice | HOPE

Submission Required
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Reminder
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Hospice | HOPE

CMS Recommendation for Goals
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Hospice | HQRP

HOPE submission penalties
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4% payment reduction in you don’t 
submit 90% or better on time



© 2024 Forvis Mazars, LLP. All rights reserved.

Hospice | HQRP

New Measure Reporting
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Public reporting 
no sooner 
than October 
2027 which is 
FY 2028
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Hospice | HQRP

New Measure Reporting
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Public reporting 
no sooner 
than October 
2027 which is 
FY 2028
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Hospice | HOPE

Get Ready!
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•Plan out education
‒HOPE Guidance Manual  Hospice Outcomes and Patient 
Evaluation (HOPE) Guidance Manual (cms.gov)
‒CMS Resources

•Evaluate processes – Who and When
‒Scheduling
‒Submission processes
‒Policies 
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Hospice | HQRP

Resources
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https://www.cms.gov/medicare/quality/hospice
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Hospice | HOPE

Resources
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HOPE | CMS

https://www.cms.gov/medicare/quality/hospice/hope
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Hospice | HOPE

Resources

36

https://www.cms.gov/files/docu
ment/his-v300-hope-v100-all-
item-set-change-table.pdf
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Hospice | HOPE

Resources
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https://rainmakerssolutions.com/postacutecaretrainin
g/HOPETool/index.html



Questions???

Angela Huff, RN
Senior Managing Consultant

Email: 
Angela.Huff@us.forvismazars.com

Thank You

38

https://url.avanan.click/v2/___mailto:Angela.Huff@us.forvismazars.com___.YXAzOm1pc3NvdXJpaG9zcGljZTphOm86NGZhYTE1ZDIxYjkzNjRiNGJjMmZlZGZhOWQ4MWE4ZDM6NjoyNzRhOjMwNGUxNDlmMzgyNDBiOTNmZDFiNGJmMGQwYmZlNGQ2NGQ3NmY5ZDRiZWM4NGU0ZTFjMGFmNDMxOWUwNjUzOTA6cDpUOk4

	Hospice
	HOPE Finalized
	HOPE Instrument
	Slide Number 4
	Hospice | HQRP
	Hospice | HOPE
	Hospice | HOPE
	Hospice | HOPE
	Hospice | HOPE
	Hospice | HOPE
	Hospice | HOPE
	Hospice | HOPE
	Hospice | HOPE
	Hospice | HOPE
	Hospice | HOPE
	Hospice | HOPE
	Hospice | HOPE
	Hospice | HOPE
	Hospice | HOPE
	Hospice | HOPE
	Hospice | HOPE
	Hospice | HOPE
	Hospice | HOPE SFV
	Hospice | HOPE SFV
	Hospice | HOPE 
	Hospice | HQRP
	Hospice | HQRP
	Hospice | HOPE
	Hospice | HOPE
	Hospice | HQRP
	Hospice | HQRP
	Hospice | HQRP
	Hospice | HOPE
	Hospice | HQRP
	Hospice | HOPE
	Hospice | HOPE
	Hospice | HOPE
	Questions???

